THE LLR POLICE AND CRIME PANELS WORK PROGRAMME 2022

DATES ITEM COMMENTS
Weds 27t Panel familiarisation session — Police Drone display and
July 22 at police vehicles demonstration
1pm
OPCC Corporate Governance Board To include Force and OPCC performance data
update/Performance Management report
PCC’s Annual Report
Domestic Abuse and related alcohol use verbal update
Mon 26t Police and Crime Plan update e on progress against the aims and
Sept 22 at objectives within the plan and details of
1pm rural policing strategy and grant funding

Panel Annual report

Domestic Abuse and related alcohol use — Full Report
Efficiency Savings update report

Recruitment and Retention (Force) update report
Commissioning Strategy Report

OPCC Corporate Governance Board update

Perpetrator Intervention Provision

in local areas.
Panel secretariat/Chair to provide

overview of the PCP’s work for the year
2021-22

To include Force and OPCC
performance.

update in terms of future provision




Weds 14 e Complaints against PCC Annual Report
Dec 22 at
1pm e Panel Constitution — Terms of Reference annual review
e PCC Estates Strategy update
e PCC Involvement in the local Criminal Justice System
e Ethics & Transparency Panel update
e OPCC Corporate Governance Board update To include Force and OPCC performance
e CSP funding update
Other e Emergency Services Network update To provide update on timeline for
Suggested implementation and budget impacts. (From Sept
items to be 21 meeting)
scheduled
e Confirmation Hearing — Chief Constable appointment Timeline looking at beg-mid November 2022

Notes: Budget/Precept: Proposed Precept must be notified to Panel by 1 Feb and Panel must consider by 8 Feb If veto used, Panel’s consideration must be completed by 22
February and PCC issue the final precept by 1 March

e Working Task and Finish Groups —non-public meeting, shows panel scrutiny and support of the PCC.
Scoping for a Task & Finish Group to review section 106 funding
— Panel 29t July 2021 — scoping approved
— 1%t meeting 14 October 2021
— 2" meeting 2 December 2021 — postponed to reconvene DTBC in February 2022.
— 3 meeting 13 April 2022 — further details sought from Force/OPCC around repurposing outstanding bids
— 4" meeting 13™ July 2022
— 5™ and final meeting to be convened September 2022.

Other

e Trauma-Informed Practice member training session — Dates for September canvassed with Members and to be finalised
based on majority availability when all responses received.

e Panel secretariat to liaise with OPCC/Force Officers to arrange a Panel Familiarisation visit to Force HQ — dates availability
for September to be canvassed with Members in due course.



e Panel visit to commissioned service — Panel secretariat to liaise on dates, (looking towards October/November)



